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MayTair Insurance Coampany Uganda Limited
Anmvaal Repor] and Finaoncial Statamsnta for ihe yaar andaed Decamismr 319, 2020

Directors' Report

Tha diersctors have pleasurs in submdlting thed regort on the slate of afaire of Meadair Ineurancs
Company Liganda Limdad (Mhe Camgany™) for (ha yaar anded Decsenber 31, 2020

1. HNalure of Businass

Tha Company is angaged in tha business of undersritng all classes of non-life Insurance rsks as
dafined by the Insuranca At, 2017 and oporatos principaily in Uganda.

Thare have beon no matarial chianges o the nature of the Company's busineas from {he prios year,

2.  Review of financial results

Tha financlal silatemeants have been prepared in acocordance with Inbermational Financiad Reporting
Stendards and in & manser reguined by the Companies Acl, 2012 and Ireuranca Acl, 2007, Tha
accoumting policias have boen applied consistently to all the periods presended in the aocompamying

financial slatameants

Full dedtails of the fnancial posilion, resulls of operstions and caah Bowa of he Company are sl oul
in tha accompanying Bnancial statemants.

3. Sharae capital

Anithorised share capital 2020 2019 2020 2018
LISk 00 LISk D Mumber of shares

Cirlirary sharaa of LISH 37,220 aach 200,000 200,000

Issuad

Cirdinany shares of LISh 37 220 aach _ 7444000 F 444000 200,000 500000

4. Dividends

The Company's dividend policy ® o congides an intarim and a final dividend in respect of aach
finamcial yewr, Al s discration, the Board may oonssder @ special dividand, wisasne approprials
Dapanding on the parcelvad need 10 ratain funds 1o expansion or cgarating purposes, T boand

may pada on tha paymand of dividends.

Tha board do nal recommaend e declaration of a dividend for the year.

5. Contingenoy rasarvas

Im resspeat of general business, an amount of LiSh 206,640 thousand {2078 USh 102,031 thousand}
has been iransferrad (o a conlingeancy resamna in accordancs with the nsurance Act, 2017,

B, Saolvency

Tha Inauranse AL, 2017, reguiras thal asch Insgranca ':::ﬂ'ﬂ'q:\-ln!fﬂl Iotal admitien assels should
axcaad tha lotal Rdmitied labEilias by an amount abova 18% of pramium incoma et of reinsurance
casslons, Tha Company's admitted assots cucaad the fotal admitted Babilibes by UWSh 2,15 bikon
(2018; USh 2.75 billon ] abowva 15% of pramium income net of reinsurance cessions.
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Annual Begort ard Financial Stadermants lor [he yesd andead Dacarmear 31, 2020

Direciors” Report

7. Directorato

Tha diractora in ofice &t e date af this repgasal are as folloves)

Hame and nationmlity Dasigriation

Vinay Dawda (Ugandan} Chairrman

Manish Hasmukh Deseda [Kenyan) Dirgctor

Anjay Vilhalbhad Paltal (Britiah) Diracior

Vishal Rajinder Kurmas Patal (Hanyan) Dirgpctor

Rudra Dave (Indian] Managing Direalor

B.5. Ramash Babus {lndan) Direcior

Kaul Jobanputra {British) Crirector

Candy Wakasa Okobol (Ugandan) Diresctor

Mirkem Ekirapa Musaall [Ugandan) Criresctor (Apponiad on Sapleenbas 23, 2020)

7. Impact of COVID 19 and events after the reporting period

The spread of COVID-18 has seversly impacted businesies arcund e globs, Tha Govammiant
of Uganda announced on March 18, 2020 a nalicnwide lechaown with immadiats altect, Like
mary other counlries, (hers has Been gevara disnpiion (o ragular business oparation dua o look
dowrs, desruplione i irensporialion, supply chain, trevel restrictions, gquaraniines, social
destancing and olhe amargancy Maasuras in Liganda.

The Company has mada an assessment of ibs liquidity posibon for the fulure short term pariod
and has oritically assessad tho assumpbons used, recoverability and carmying values of ils assals
comprising of property and sguipmenl and labiities as ol reportisg date, and has concheded thal
no matarial adjustiments are mguired in the nancial slalsmants.

Tho managamant has taken into acoount 2l the possible impacis of evenis hal could arise frem
tha cuibreak of COVID-18 pandemic, i thes pregaration of (he inaacial slatemsats inclsding tha
mnkiby's ﬂlﬂ:.r o confinua @ A going concaid, Tha mpacl aseaasment of COWVID-19 & a
conlinuing process, given 1he uncaraintias associsad with #a nahkeae and durabon and tho
Company will continua 1o monBor all material changaes o tha entity’s inlemad and  extornal
arvina e,

With axcaption of tha uniikaly fubene impact of COWVID 19 on the overall operations of the company
Ihal ramains uncarain, (he Directors are ol aware of any material event which ocowred after
tha reaporting date and up to the date of this report which reguires adustmenis o or desclosuras
in the accompanying financial statemants.

8. Auditor

Granl Thornbon Certilied Public Accountania have axpragsad heir willingaes 10 condinuee as
audiors of the Company in acsordancs with Seciipn 167(2) of tha Companias Act, 2012,
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Annual Report and Financial Statemants for the year anded Decambar 31, 2020

Directors’ Report

9. Bacratary

Tha Company sacratany (s AF Mpanga Advocatas, whosa agistarad office is al PO Baox 1520,
Kampala, Uganda.

Tha Inunnlll statemanis sat out on pages 10 to 4, have beon prapared on the going
o it b 02,
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Mayfalr Insurance Company Liganda Lismitasd
Annual Report and Firaomcial Stalsmanis far 1he yoar andad Dacambsr 31, 2020

Direciors” Report

The directors are required in larrs o (hs Companies Acl, 2012 and the Inswrance Act, 2017 to
mainiain adegquala accounling records and ane responsible for the contant and Emlegrily of hea
Mnancial steamants and reladod linanacial eformation included in this raporl. 1 & hdr
rasponsibility 1o ansune that the financial stslements fairly present the stkle of alfairs of tha
Company as at the end of the financisl peried and ihe resulis of i operations and cash flows for
tha year then ended, In conformity with Intamational Financial Raporiing Sandards.

Tha directors acknowladge that they are ulimataly resgonsisde lor tha sysiam of intermal financial
control established by the Cormmpany and placs conaiderabla importancs on madntaining a sinong
control eswirsnment. Te eaabia the direciors o maal thesa responsiblliies, the board sets
slandards for infamal confrol aimed at rmducing tho risk of error or loss inoa cosl-alactive masrer,
Tha standards incheda e proper delogation of responsibilites within 8 cleadly dafined
frameaork. efecive accounting procedures and adeguesls segregation of duties o ensur an
accopiable loval of risk. These condrols are monfored throughost e Company and all
employsss ars megueed (0 mainlain tha highast afhical standards & ensuring the Company's
businsse iz sonducted in 6 mannar that in all reascnable circumstances s above regrosch. Tha
fscum of risk managaman in the Company is on iddentifying, assassing, manageg and monioring
all knoram forms of risk across the Company, While oparating rlek canmal ba Tully aliminabes, he
Company endaavors to minimize i by esnswing that approgeiale infrasiruciune, controls, systams
and edhical behavior ans applisd and managed within predalanmined proceduras and constrains.

Tha direoctors are of the opinion, baesd on e infermation and explanations given by
managament ihai the system of inbsrnal contral provides reasonabla asswrance that the finanacial
recorde may be ralisd an for the preparalion of the inancial statemants. Howesar, any system of
internal financial control can provide only reasonable, and nol absoluts, assurancs agains
mmatarial misstatomant or loss.

MNething has cama o ihe attention of the directors o indscate that the Compainy will ol remain
& going concarn for at Inast e next twebve months from the date of this slalamant,

The financal sistamants 8 ouwt on pages 10 to 40, which have been prepasned on the going
concarn basls, ware approved by tha board on A0 Wb 200 1) and wers sigrss an its bahatl

by j .y
;“':-;_:-..-"r'.";__::'“d_. M

Diractor Director
DCiabes: -‘.aﬁ,“'“ T pechs - 200

Placa: Kampala, Uganda
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Q Grﬂnt Thmrntﬂn Coriifiad Public Accountanis

Independant Auditor's Report
To the membars of Mayfair Insurance Company Uganda Limited

Feoport an the Audit of the Financial Statements

Crpinion

Wie have audibed the Bnancial statements of Meaylair Insurance Company Ugands Limeled ["the
Company”] sel oul on pages 10 16 40 which comprise the stslemeant of financial position as at 31
Deesmbai 2020 and the statement of profit aor loas and other comprebensive income, stalemant of
changes in equity and statement of cash fiows for the seven months period then ended, and rotes to
the Financial Statements, including a summary of significant accounting policies.

In our opinion, the Financial Statements present fairly, in all material respects, the financial position of
Mayfair Insurance Company Uganda Limited as at 31 December 2020, and its financial performance
and cash flows for the seven months period then ended in accordance with International Financial
Reporting Standards, the requirements of the Companies Act, 2012 and the Insurance Act, 2017.

Rasis for opinion

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the
Financial Statements section of our report. We are independent of the bank in accordance with the
International Ethics Standards Board for Accountants Code of Ethics for Professional Accountants
(Parts A and B) (IESBA Code) and other independence requirements applicable to performing audits
of financial statements in Uganda. We have fulfilled our other ethical responsibilities in accordance with
the IESBA Code and in accordance with other ethical requirements applicable to performing audits in
Uganda. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the financial statements of the current period. These matters were addressed in the context
of our audit of the financial statements, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

We have determined the matter described below to be the key audit matter to be communicated in

our report

Key audit matter How addressed

Premium income and receivables Our audit procedures in this area included, among
Significant judgment is involved in premium  others:

revenue recognition, determination of

unearned premiums and estimation of . Evaluation and testing of key controls over the
provisions  for  uncollected  premium processes designed to record and monitor
receivables. premium income and insurance and reinsurance

receivables;

= Testing subsequent clearance for a sample of
debtors as at period end to enable us to assess
the recoverability

=  Testing of the receivables where no movement in
receivables, tracing back to supporting
documentation;

= Assessing the adequacy of the Company's
disclosures to the financial statements.

Office: Wing B/C, 2nd Floor, Lugogo House, Plot 42, Lugogo Bypass, PO Box 7158, Kampala, Uganda
T +256 393 266850, +256 200 9073% E audit@ug.gt.com

Anil Patel (Indian), Jasmine Shah (Indian). Nilesh Patel (Indian). Yuonusu Musoke (Ugandan), Uday Bhalara (Indian)

Member of Grant Thornton International Limited The firm is licensed and regulated by the Institute of Certified Public Accountants of Uganda
Registration Number: AFO055



Maylair iInsurance Company Uganda Limbted
Annual Raport and Financial Statements for the year ended Dooemiber 317, 2020

Directors’ Roport

Indepandent Auditor's Report (conliried)

Hay audil matler How addressad

Valuation of outstanding claims

As al Decambar 31, 2020, Thae Company has  Owr audit procedures in this area included. among

gross cutstanding claims and claims incurred  gthars:

bul nod reporisd (IBNR} amounting to USh

2,237 222 thousand. =  Obtained autatanding ckaim schadula and varifiad
weith amounts rellactad in financial atatemaents.

Significant judgoment is. regquired by the o |ged  statisteal sampling tocl and seleciad

managemant  in delarmining cadatanding ey ot teimnidi lal nd rifiad
limbilitlas fowards insurance claims from s falnf:hg: b g S i B
CUSEDHTHETE. + Whether premium has been paid by the
Since the ameunt oulslanding & matarial snd DLIANTA,

=
ignificant jud " irud, for. the Em of claim mot in axcess ol the palicy

purposes of owr asdil, we denlfied vahialion
al Inauranca oledm liabdiles as oy aodil
makher,

*  Confirrmed (he amounl sl reporl subimditad
by Loss Assesaors and |Rauranca Survayors
ragsart

«  Warifled fhat iha Company engaged Loss
Aasassors & Insuranocs Suryayors who have
tha reguired gualiications and ane liosnsed
by 1R amd

¥ \Wa versilied that in case of any reinsurance
arrangemeants, the claims oulstanding have
boen only booked in respect of Company's
ghare @nd balsnce dabited o rednsurBnce
companias &a par tha frealy,

Other Information

Tha direciorn B responsibia for tha obther information on pages 2 o 8. Other infonmation doss nol
includa the financial statemasnls and our auditors regsor tharaon

Siur opinion on the financeal statements doss nol cover tha othar information and wa do Not axpress an
audit apimion oF any form of assuranos conolusion thaneon.

In eonmaction wilh our audl of the Bnancial statamants, our responsibility s to read the other sdormation
and, In doing so, consider whether the other informalion & malersally inconsistent with tha financial
slatsmanils o Gur knowledge oblained in tha audit, or olhersise appears o e materially misstated. 0F,
based on the work we have parfformead, wa conclods thal Thede I8 & matarial misstatamant ol his ofthar
information, we ar raquired 1o repor hal fact, Wa hasve nothing to report in this regard.

Reosponsibiiities of ihe direciors Tor the Tinancial statemonts

Tha direclors aa resporaibia for tha praparation and fair presentation of the financial statements in
accordanca with International Financkal Ragareyg Stendarda and tha MUIFMIE ol I!w I:iﬂd'l'lﬂll'llﬂ
Acl, 2082, and o guch intarnal control as the diraclors daetermine s anabie the
pragaration of inanocial siatorments that are fres rom materal n-'ﬂhﬂ.lﬂ'l'
o,

Ins preparing the fnancial sialements, the directors ans n:ﬂgb'fn'r nmlng
I3 continua as a going conoern, disolosing, as appllmbl fr 1)
{has oang concanm basis ol accounting unlaas [ha d&n

capse oparalions, or have no reaiistio altormative In.rrtd df' =0, ,5""«._

l'.'".lﬂ 1o fraud or




Auditor's responsibilitios for the audit of the financial statamants

Our objectves are (o obdain reasonabis assurance aboul whaller (he lirmadcial statamants arg frea from
matesrlal misstatament, whathar dus to fud or arror, and o ssue an auditor's report that chedes o
opimion. Reassonable assurance is a high level of sasurancs bul g nod 8 guaranias et an awedit
conducted in accordanca with Intemnabonal Siandards on Auditing will alvays dotect a materdal
misstatement when i eaxists. Misslatements can arfae from Traud or arrds and are considarad malarial
iI, individually & in aggragata, thay could reasonably be expacted to influanos the sconomic decisions
of usars mken on the basis of the financial sletements.

An part of an audil kn acocordanos with Intemational Slandands on Audiling, wa exarcise profeazional
judgarnant shd mainian prolessional skepthaiam throughout the audt. We alzo:

= jdentify and assess the risks of malarial misstalemant of tha financial sistamants, whathar dause (o
fravd or arror, Sasign and parform audll procaduras esponsve bo thoso risks, and obtain awdit
avidance thai is sufficien] and appropasbs o provide a basig KKy our opinign, Tha ek of nad
detacling a malarial misstatemant rsulling from fraud is highar than for one resulting from error,
as fraud may involve collusion, forgery, intentionat cmissions, misrepresentations, of the override
of imlarnsd contral

& Obdain an undesstanding of armal control redavant 1o tha ausdil in ordar o design audl procadunss
that aro appropriate in tho crcomstances, but not for expressing an opinion on the sfeclivansss of
ihis Company's inferndal conlrod

L] Evaluata the apgropriafanass of accouniing policias usad and tha reasonablanass of accounting
astimabes and relalod disclosuras mads by thes dirsctors.

=  Conciude on the approgriatenasss of the directors” wse of the going concern basis of accounting and
bazesd on the sudit svidencs ablainad, whathaer a maltarial encarainly exisls mialed o avants or
condilicng thail may cast significant doubt on the Company's ability 1o conlinue as a going concerm.
If v concledes thal & maledial uncartainty axisla, wa are aguirad o dravwe atienton in our auditors
raport o tha radated disclosures In tho inancial statements or, if such disclosures are inadequats,
o madify our opinion. Cur conclusions fre Based on (ha asdil evidencs aobiained up (o tha date of
o awdies”s raparl. Howesar, fubure ovents or condibons may cauvss the Company o ceass 1o
gontinue as a going concar,

& Evaluate tha overall praseniation, strosture and comlant ol the lnancial slalemants, Including e
dizcloguras, and whathar tha financial siatamants represant the undertying ransaclions and avents
In @ mannar thatl achloves fair preseniation.

We communicala wilh the direcions ragarding, amaong othar mattars, tha planned scope and bming of
tha audit and significant audit findings, including shy significant daficisncss in iIntarmal contial thal we

Idemiify during cur audir,

W alas provida thosa charged wd@lh govamancs with a siatemant that wa have complied with refenvan
athical raqusements regarding independeance, and o communicale wilh tham all redalionships and
alfer maitars Hal may reasonably ba thought to baar an our indepandance, and where applicable,

ralatad safaguards,

From tha mattors commonicabed with twoses charged with governance, we dalermenes thaose rmalless (hat
woers of rmosl signilicands i tha sudil of tha Tinancial statemants of tha current paricd and are tharaforo
tha kay awdl mattars,

Wa describa thase matters in our auditor's report unfsss law or regulabkon precludes publc disclogure
about the matler o whesn, BB axdremely rare circumstancas, we dalarming thal a mattar showld not ba
communicated i car report becouse the adverse consequences of doéng so would reassonmably be
sxpactad o outvwsigh he public lenes) banadits of such communication.
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Directors’ Repaort

Foport on other legal and regulatory requiremaents
A reeguired by the Companies Act, 2012, we repord 1o you, based on our aesdit that:

a) We hayve obtainad a8 ke informaslion and ssplanations, which 1o the best of our knowledge and
badial wore necassary for the purposss of our awedil]

) In our opinion proger books of accounl hetve been kept by the Company, so far as appgsears rom
our cecammination of those books: mnd

o} The Company's statement of fnancial positon and slatamaenl of profil o loss and  allver
comprahansie Incoims agrea with tha books of ascount,

The engagement partner on the audit resuiting in this independent auditor’s report 1s CPA Yuonusu
Musoke - P0453.

S
Yuonusu Musoke
P0453

&YM \Mw

Grant Thornton
Certified Public Accountants

Date: WAlovzb. 20, 2oy

Place: Kampala, Uganda
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Statement of profit or loss and other comprehensive incoma

GEross earmad premaim

Loss: reinsurance premium cadad

Lass: Mel claims ncurred
Incame nat of claims
Invastmant incomea
Convrmizsion s wres neml
Cither income

Mat Income
Adminsirative axpensas
Finance income and costs - net
Commission axpenses
Loss bofors

Ta=

Loss for the year

Other comprahensive income

Total comprehensive loss for the yoar

Mateisl

a7

2020
LSh o0

8,804,743
15,645, TEZ)
(1, SE0,D04)

2,384,057
GO6, GE0
1,885,471
AT 60T
4,803,705
(3,318,334)

2,775
(2. 316,6409)

(751 ,413)

(55,501)

(808,914}

(806, B14)
smmEame

The nolea on pages 14 (o 40 ara an integeal part of the mancial statemants.

10

2018
LISh00D

3,667,108
(2,007,910)
(566,.963)

1.0 0,306

asr.r13a
30T, B0
6,031

1,821,058
(2,885 0862)
{130,793}
{634,261)
{1,408,251)
{B,712)

{1,508, 963

(1,506,983
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Annual Raport and Financial Statements for the year ended Decambear 31, 2020

Statement of financial position

Anants

Proparty, equipmant and right of use asaat

Intangible saaals

Receivables arising oul of direct msurance arrangemants
Rainsurars share of lachnical prowisions and resarves
Irvastment in govemment securities

Dafarmed scquisition cosls

Diher receivablas

Flzod daposits

Cash in hand and al bank

Tolal asgets

Exjuitly amd Rakbilitios
Share capdtal

Chhar resan s
Accumulaled losses

Tatal eguity
Liakilities
Oststanding claims provision

Prowvisiom for e med prarmium
Dresfarred rainsurance commissions

Cithar payablas
Lease lability
Todal liskilities

Taetal eguity and liabilities

Atd | and signed on ils behatl by;

Tha notes on pagaes 14 1o 40 ara an integral parl of the financial statameants,

11

Motas

T
it
12
T3
T
15
T8
Lkl
18

T8
20

22
&3
24
25

2020
LISk (k0

1,102,078
Bz 421
3,048,013
2,068,887
2,657,880
FO0,350
324, 588
3.B3T.FTE
128, 65T

15,349, 669

7. A44, (M0
10,167
(3,278,088)

4,476,079

2,237,222
3,820,318
549,004
3,270 28T
97H, 758

10,875, 5890

15,349, 664

sl

Z01E
LSOO

a5 80F
xR
Bi2.865
1,014,301
2,528,780
FF1,0947F
BZ,883
3,198,748
£72.3TS

444,000
103,827
(2,264, 534}

5,282,893

581,528
2,184,200
218,811
1,285,172
238,544

4576414

5850407

e

'L;hrE Hnanﬂal slalemants o0 pages 10 to 40 waere approved for lssus by the Board of Directors on
~ [ -
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nda Limited

Annual Report and Financial Statamants for the year ended December 31, 2020

Statemant of changes in eguity

Balance a1 1 January 2019
Comprehensive loss for the year
Loss for the yaar

Oither comprabansive incormes
Transfar o confingency nEsana

Contributions by ownars
Transfar to share capial

Balanca at 31 Docembar 2019

Balance al 1 Janwary 2020
Comprahenaive logs for the yreur
Loss for fhe yoaar

Dithar comprahanaine incoma

Transfer to conlingancy reasane

Halanca at 31 Decambar 2020

Share “F“:“hm Other  Accumulated Total

capital monay PSS losses aqquity

USh'oon LIS 00 LISh oo UShH 000 LISk (00

5,210,800 2,233,200 T48 (554, TE2) 6,760,058

B - - {1,.500,963) (1,508 963)

- - 102,770 {102,778} .

2,233,200 {2.233.200) - 5

T ddad 000 - 103,627 (2,264, 534) 5,282 993

A48, 000 - 103,527 {2264 534) 5, 282093

" = - {BOE 914} (806,514}

- - F0E G40 (208, 6a0) =

T 444,000 - 310187 (3.278,068) 4 4TE 0TS
i

Tha notas on pages T4 to 40 are an inbegral par of the inancial stalemeants

12
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Annual Repor and Financial Statements for the year ended Decembar 31, 2020

Statement of Cash Mows

Oiparating activities

Loss before fax

Adfurstmants for

Diepracialion

Amortization of intangible assats

Changes in working capital:

sracaivablas ansing out of direct insuranoe

- rainsurare share of lBchnkical provisions and resarndas
= dforred acquisiion cosd

-athar recaivablas

= putstanding claims provisions

- Umaarmad premiums raserd o

= Payables arising out of reinsurancs arrangement
- athar payables

Wilhhalding tax paid

Met cash Nows garvaratad rom oparations
Invasiing activitias

Purchase of ﬂmﬂﬁ[‘f and sgquipmeanl
Purchasa of soffwarn

Movameant in -I;P:'.'III'E'I'.I'Ir'I'IEI'Il Sacurilies
Movemant in fived deposits

Het cash flows usaed in investing activities

Financing activitios
Paymeant of lease lkabilites

Mat cash flows used In financing activitias

Mot change in cash and cash egquivalents
Cash and cash equivalanis al 1 Jdanuary

Cash and cash aguivalents at 31 Decembar

Tha notes on pages 14 to 40 ara an intagral part of tha financial statamants
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2020
LIS

{T84,413)

350,310
229,400

{2,131,148)
{1,052,506)
{328,403)
{241,023)
1,676,654
1,634,060
332,193
2,014,115
840,198
{55,501)
TH4,897

20,445

{129,100)
(G20, 028)

(728,683}

(204,722}

(208,722}

(148,708)
272.375

FTESTESTrs ers

123,667

2018
USh'DOo

{1,408 251)

227 808
165,878

{873,808)
{1,011,801)
{366, 483)
08,700
BER, 723
2,160,620
216,088
1,122,276
000,060
(8,712)

(14.784)
{1,092,008)
{2,150, 750)
(3,116,627)

(6,303, 176)

(143, 567)

{143, 567)
(5,636,3495)
5,807 770
272375
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Mayfair Insurance Company Uganda Limitod
Annual Report and Financial Statemants for the year ended December 31, 2020

Motes to the Financial Statemoants

Carporate nfermation

Marylair Inswrance Company Uganda Limited (“the Company®) is a private limited Company incorporated and
domiciked in LUiganda. The Company was incorporated on 14 June 2019 and was granted licenes from tha
Insuranoe Regulatory Authority on 1.3* Novembar 2018

The Company i\ angaged in the business of underwriting all classes of non-life Insurancs risks as definad by
thix Insurance Act, 2017

The Registared offica of the Company & PO Box 34447, Kampala, Uganda.
1, Significant accounting policies

1.0 Preparation of Financial Staterments

Tha fenancial statemanis have been prepared on tha going concarn basia, n accordance wilh Inlernationsal
Financial Reporting Standards and in compllance with the Companies Sct, 20102 and the Insurance Act, 2017,

Tha financial statemanis hava baan prapared on going concern Basia, unless olbersise slabed in the sccounting
picias which folow and incorporate the principal accounting poficies sel oul bebow. They are presented in
Liganda Shilling (LISh}, which is (ke Company's functional currency. All financial information has besn rounded

3 the naarast hoosand, unbess olharedas indicabed.

Thass accounling policies have been applied consistently throughout tha ourrent pariod and all pricr pariod
prasenlad,
1.0, Skgnificant judgmants and Sourcas of @RTUTETIoN Wncermainty

Tha preparatien of financial statements in conformily with IFRS equires manasgemeant, from lims o fimes, o
maka judgemants, estimales and assumpliong that affect the apglicalion of podicies and reported amounts of
apgats, |tabilibes, income and expenses. These eslimates and associated assumplions are based on
axparance and various olhar facltors that are balieved 1o be reasanable under the croumstances, Actual results
may diffar from [hese ealimates. The eslimates and undsriying assumptions are reviesoed on an ongoing basis.
Revisions o socounling estimates are recognised in the period in which the estimates are revised and 0 any
future periods affected,

Critical judgemonts in applying acoounting policios

The critical judgemeants mads by managament in applying accounting policies, apart from those neolving
aghmations, that have the mos! signaficant alfest on the amounis r&mml&ud im the financial staiesmeants, sre

autlined as followe;

Leass clagaification

In delermining the beases lerm, managemenl considers all facts and oiroumstances that creals an Sconomic
incenlive o exercise an extension option: or not exercise a ermination option, Extension oplions (or pariods
after bermination options) are only included in the ioasa toerm f e lease s reasonably certain o ha extandad
{or nof terminated). In additon, significant estimates were used In the determination of ncremeantal borrowing
rates used m the espective economic anvironment for the purposes of determining ihe right of use assabs and

tha cormesponding finance lease kabdiby,

Thes assesaman is reviewsad if & significant evenl or a significant change in ciroumsiances ocours which affects
this assassment and thal is within the conbral of the lseses liabiity.
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Mayfair Insurance Company Uganda Limited
Annual Repart and Finanoial Statamants for the year anded Daecamber 31, 2020

MHotes to the Financial Statemoents

1

Significant accounting policies (coniinusd)
1.1, Significant judgments and souvroes of ostimation uncaertalnty (continued)

Pramium recsivables

Recaivables are rocognised at fair value and subsequenily messured 8l amortised cost, A provision for
impairmeant of receivables is established whan thera B sbjective evidence that the Company will not be abie io
oofiect all the amounts dus according 1o the crginal erme of recelvables. The smowunt of the provision is the
difference botwensn tha carrying amount and the present value of ezpecisd cash flows. The amount of the
provision s recognised In thae profit and loss aceounl,

Provislon for unearmed pramium and claims
Linaarmad pramiem fresasrves are calculated al 153685 method of net wrillen pramium for gl classsas.

Provigion for claims is caloulated on case o case basis by approximation on the bagis sxperience of the
management. Such provisions are perodically revisitad il thaelr satlament in case there B any subseguent
desurmeant thal warrants adjustment of provision. Guidance is alse taken fram the Company's legal departments
in redation to the reserves (o be maintained on clalma that entall & legal case. Provisions for claims incurmed bt
nod reported (IBNR") s caloulatod at 15% of the claima owtstanding ail the end of ke year as provided under
thea Insurance Ao, 2077,

Tha adequacy of pravision for claims 15 evalusted each year using siandard actearial techniques, historcal
oxporinnon and axpectation of fulure events that are believed 1o be reasonable undar pravailing circumstances.
In addifion, IBMA reserves are sel o recoghnize lhe estimaled ocosis of losses that could have occurred, Bul

which have not yal baan notified 1o the Company.

Clalm Habilities

Critical eslimates are made by the direciors in determindng Claim liahiltes In reapact of the policies issusd
undear [hé insurance business. These includea:

- Basic resarve equal io the uneamed poriion of thae annual or single premium;

- Reserve for Incurred Bul Mot Reparted (IBMA) claims; and

= Deductions from the liabilities for tha portion of business that has baen reinsured.

Moasurcmaent of falr valua

A numibar of the Company's policies and disclosupes require the measuramant of fair values, for Both finamncial
and nonfinancial assats and Rabililies,

Tha Comparny has an astablished controd framewark with mspact (o the measurensant of fair valuas. Tha
Company's linance lBam is responsible for monitoring the fair valuation of assats ansd Fabdlities and reports

diracily lo the finance manager,

Tha leam ragularly reviews significant unobservable inputs &nd valuation adjusiments. IT third party information
such as broker guobes or pricing services s used 1o measure falr values, then the tesam assesses the svidence
chitained from the third partias to support the conclesion that such valuations meet the reguirements of IFRS,
inchuding the lovel in tha falr value hierarchy in which such valuations should be dassified

Significant vaduation Baues are reporied to the Managing Direslor and the Board,
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Motes to the Financial Statemanits

Significant ancounting policies (cantinued)

1.4, Slgnificant judgmenis and sources of estimation uncartalnty (continued)

When measuring the fair value of an asset or a llabiliy, the Company uses marke! obsorvabéin data a8 Tar a8
possible. Far valuss are categorised into differant kevels in a fair value hierarchy based on the inpuls used in

the valualion technigues as follows:
- Lesval 1: quoted prices (unad|usied) in aclive markeds for identical asseis or llabiltes,

- Lewal 2 inputs ativar than quoted prices included in leval 1 that are chsarvabla for the asset or liability, either
direectly (i.o.as pricas) or indirecily (i.e. derived from prices).

= Laval 3; inpuls for ihe asset or Rability that are not based on observable markel data (unobsarvable inpuis)

I 1Fee IFpLlE uséed o moasure iba far valea of an assel o @ liabdity might be catagorised in differant levals of
e fadr value hierarchy, then tha fair value measurament is categorised in its entiredy 0 the same leval af the
fair value hierarchy as tha lowest input that 8 significant to the antire maasurnmant

The Company recognisas transfers batwean lévels of the fair value hisrarchy at the and of e reporting period
during which the changa haa oocurmad

Impalrmaent testing

Tha Comparny reviews Hs non-financal assets o Assess the kelihood of impairment on an annual basis, In
catarmining whather such assets are impaired, the managamant makes judgemsnis as o whethar thare ane
any condltions hal irdicals potential mpairment of such assais.

Deforred acguisition costs

Proposrtion of commission payable is dafedred and amortised over the year in which the relaled preamivm is
sarmed, Defarmed acquisiion costs represent a proportion of acquisition costs thal relate 1o policies that are in
forca at the year and

Taxation

Judgament is required in detarmining the provision for income taxes due o the complexity of legisiation, Thera
are many Iransaclions and caloulations for which the witimate tax delesrmination s unoeriain during the ardinary

course of puginess. The Company recognises labliities for anlicipated tax audi! issues based on asiimates af
wihsabher sdditional tawese will bo duo. Whoro the final ok sulesme af thasn mattera is differsnt from the amounts
that wera initlally racorded, such differences will impact the incoma tax and deferrad (ax provisions in the pariod

in which such determination s made.

Tha Company recognizes (e nel fulure tax benefit related to deferred Income lax assels to the axtant that it is
probabla kel the deductibde lemporary differences will reverse in he foresesabile fubure, Assassing the
recoverability of deferred income tax assets roguires the t_‘:amp&nj o make significant estimates ralated o
expeacialions of fulure laxable incomp. Estimatas of fulure laxable income are based on forecas! cash Tlows
frowm oparaticns and the application of existing tax laws in each jurisdiction. To the exient that future cash flows
ard laxable incoms differ significantly from estimates, the ability of the Company to realise the net deferred tax
assels recorded ai the end of the roparting pericd could be mpacied,

Lives of tems of proparty, plant and aguiperand

Estimales are made by ihe directors in dedermining depreciation rates for propery and eguipment,
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Motes to the Financial Statements

1 Significant accounting policies [condinued)
1.2, LUindereriting Reasults

The underwriling results for general business are determined on an annual basis whereby the incwrred cost of
claims, commission and related expanses arg charged against the earmed proportion of premiums, ned of
roetnsuranca, as fallows:

a} Pramiums written relates (o risks assumed during the year and include estimates of preamiums doa bt eot
it recaived, less an allowance for carcellations, Fremium aamod relates fo premioms wiilten as adjustad to
axciede tha premium redating to the period (hat falls out of the current repaorting peeriod.

b) Gross ganaral rednsurance premiums written comprise e ioial promiums payable for the whole cover
provided by contracts sniered into during the parod and are recognised on the date on which the policy ncepts.
Pramiums ncude any adjusimants arising in the accounting period in respect of reinsurance conlracts
incepling N prior accounting periods. Unsarmed reinsurance premiums are those proportions of premiums
weriften in @ year that ralata o parods of risk after the reporting date, Linaarmad roinsurance premiums. ans
deferred aver the teerm of the underlying direct insurance policies far riske-altaching contracts and over the term
af the reinsurance contract for Fss occourming contracis.

¢} Unearned premiums represent ihe proportion of the premiums wrillen in periode up o the sccounting dato
which refate fo the unespired lerms of policies in force af the statement of finandcial position date, and ara
caloulnted based on the pal premioms sekating to the unepired term of the policies as atl the statement of
financisd position date, The Company uses the 17365th nile to compate unearned presmium baged on e met
pramiums writhen. In cases, whers ibe calculated unearmed preamium reseree using 17365th method is lower
tear the 409, of the nat premium wrilten as reguired by e Insurance Act, 2017, then the Compary adopls tha
slatutory mathod as paer the above seclion.

d} Claime incurred comprisa claims paid in the year and changes in the provision for oulstanding claims,
Clakma paid represent all payments mads during the year whather ariging from evants during that year or earier
years, Dulstanding claims represent the estimated witimate cosl of seltling all claims arising from incidents
ooourring prios o ke statemant of financial position date, but ot seitled at tkat data Cuistanding claims are
computed an the basis of the best information available =l the time lhe records for e year are closed and
include provisions for claime incurred bul nol reported (MIBHNR"). The claims incurred but not reporied by tho
statement of financial positon dete are astimated to be 16% of the lal oulstanding reported clalms.
Qutstanding claims are ol discounied

) Operating axponses, reinsurance axpensss and commisskon are aliocabed 1o the relavant redanis aceounts
as incurred in tha management of sach clasa of business, Commission s shown net of commiggion recaive d
in respec of reinsurAance business ceded.

f) Payables and recelvables arising oul of reinsurance arrangements represont liabilitios resulling from
unssliied cessions and amounts dus from re-insurars resulting from thalr share of the ceded risks

g} The contingency reserva s sat up under the Insurance Ad, 2017, The reasnda is provided for At the grosier
of 2% of the gross premium Income and 15% of net profit each year effective from 1996 and s required to
mooumulats until it reaches the greaater of alfhar minimum paid-up capitai or Wy parcent of the net premiums
writhar,

I} The capital base growth fund is et up under the Insurance Act, 2017, The reserve is provided al 5% of
tha prafits alfter tax to facildate capital base growlh of tha Carmpsany
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Motes o the Financial Statements

1 Significant accounting pollcles foontinued)
1.3, Proparty, plant and sgulpmant

Properly, plant and aquipment are langible assets which the company hotds for s own use oF for rantal to
oihers and which are axpacied 1o be used Tor mans Ihan ang period.

An item of properly and equipment is recognsed @8 an assel wihen il 5 probable that lulure economic banalits
assooiated with the item wall fow (o the Company, and the cost of the Bem can be measunsd raliably .

Proparly. plant and equipmant is initially measured at cost. Costincludes all of the expenditure which is directly
atbributabla o tha acquisition or construction of the asset, Including the capialisation of bormowing costs on
qualifying assats and adjustments in respect of hedge accounting, where appropriate.

Expanditure Incurrad subsequantty for major services, additions to or replacemants of parts of propary and
aquipmant are capialised If 1 is probabla thal future aconomic benafits assoclatad with the expenditure will
How ba e Company and he cost can be maasuned rellably. Day o day sendcing costs ane included in profit
or losa in the year in which they are incusred.

Properly and eguipmeant s subsequoenlly sialed &l cosl less sccumulated depraciation and any accumulaied
impairmeant losses,

Depreciation of an assel commences wheaen the assat is available for use as inlended by managament
Dapreciaton is charged o write doswn the asset's carmying amodnt over its astimated useful e o #s estimatad
rasidual valua, using 8 mathod thal best refiects the pattern in which the assel's sconomic benefils are
consumad by ihe Company. Depreciation is not charged to an asset if s estimated residual valee exoseds or
s mgual to lis carying amount. Depreciation of an assel coases al the eardier of the date that the asseat is
classified a5 hald for sala or deracognisaed

Depreciation & calculated on 8 reducing balance basis o wrile down the cost of each assel o its residual
value over Ita estimatad usalul life al the following annual rabes;

Leasahald improvemeanie 12.5%:
Mortor wehiclas 25%
Furnituere, fithings and eguiprment 12.6%
Comipuber hardware S0%

Thea residual valee, usaeful life and depreciation method of each asset are reviewaed al the end of each reporting
wear. If the expactations differ from provious astimates, ibe change is accounted for prospectively as a changes
In ateouniing estimate

Each part of an ibem of property, plant and aguipmant with a cost that s skgnificant in relation to the total cost
of the item iz deprecialed separaialy,

The d-ﬂpr&-lﬁﬂtiﬂ-’l'l chargs flor each yeas B ecognised in profil or loes unkaas Itis included i the carrying amount
of another asgesl.

An dem of property, plant and esquipment is derecognised upon disposal or when no Tulure Boonomic bansfits
are axpaciod from ils continued use or disposal. Any gain or loss ariging from the derscognition of an fem of
proparty, plant and aguipment, determined as the differenose between the net disposal proceeds, if any, and
the carrying amount of the lem, B ncleded inprofit or loss when the bem is derecognsead.,
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Motes to the Financial Statements

1 Significant accounting policles {cominued)
1.4, Inlangibia asaals

Irdangible sassls represant compuler softwara. Inlangible asseis acquired separately are moasured on initial
I‘"ﬂﬂ'ﬂﬂr'ﬂ-ﬂ'.‘lﬂ al coal F'l'.'lﬂ'l:ll.'.l"lf'lﬂ mnitial recognitban, intangibée pssets ara carnad al cost ees any accumuiated
amoriization and any accuemulated impairmant losses.  Imanglble assats are amortised on & sraight-line basis
over the useful sconomie life Trom the dats it s available for use, currantly at 30% and assessad for Impairment
whenevers thore s an indication ihal tfw intangible aszel may be impaired. The amorisation period and the
amarisation mothod are raviesad at each nancial period and.  Changes in the exdpacted usaeful [fe or the
axpociod pattom of consumplion of frure economic bensfils embodied in the assel 8 aoccountad for Dy
changing the amortisation period or method, as appropriate, and are reated as changes n acoounbng
astimates. The amortisation coponse is recognised in profit or loss,  Gains or losses arising frorm de-recognalion
of an intangible assol are measured as the difference babwesan the ned disposal proceseds and  the camying
amount of tha assal and are recognised in profit or loss when the assel is derecognised,

1.5 Financial instrumanta

Recognition and derscognition

Financial assats and Ninancial Eabdities are recognisad whan the Company becomas 8 party 0 tha contrectusl
provisions of the financial insbrumenL

Fimnancial asseis are derecognised swhen (e contraciual righls (o the cash flows from tha linancial asses) axpea,
or when tho finanoial assel and substantially a8l the risks and rewards are ransfermed. A linancial lisbiily s
daeracognised whan it s extinguished, discharged, cancelled or expinas,

Classification and initlal measurament of financial assots

Excepl for thosa Irade recasvablies thal do not contain a significant financing component and are measured at
e franaacton price In accordance with IFRS 15, all financial assets are nitially maasvred ai fair value adjusted
o iransachion costs (whera applicabia)

Financial asseds, other than hose designated and effective as hadging Instrumeanis, are classified into the
following categories:

= amortised cosl

s fair value through profit or loss {FWTPL)

= fair yalues through slher comprahensive income (FWCRE,
in the periods presented he corporalion does nol kave any financial assels categorised as FyioiC)
The classification is determined by bolh:

= the entity's business madel lor managing the financial asset
= tha contrachml cash flow characienistics of tha financial asset

All income and expensas relating o financial assets that are recognised in profit or loss are presented within

firance coals, nance income of olhar nancial items, excapl for impalrment of trade recelvables which s
presented within ather oparating espanses,
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1 Significant acocounting policies (ocontirmeed)
1.5.  Financial Instrumants (continuad)
Subsecguant measuramant of financial aAssels

Financial assata al amortised oost.

Firancial asgals are measured al amorbised cost if the assels mosl e Tollowing condibons (and e nol
desigrnated as FVWTPL):

= thery are hedd within a busines=s model whose objecive is (o hold the financial assets and collact iis contracteal
cash fiows = the contractual terms of the financial assels give rise to cash flows that are solely paymeaents of
principal and interest on the principal amount cutstanding

Aftar initial recognition, these are maasured at amortised cost using the effective intaras] mathad. Discownting
is omitted whare the affect of discounting B immatarial, The Company’s cash and cash equivabants, rads and
most siher recelvablas fadl into this category of financial instrumients.

Financial assets at fair value threugh prafit or less (FVYTPL)

Financial agsats thal are Bald within a different busimess model other than ‘Baold 0 collsct” or ‘hald bo collect
and sell’ are categorised sl fair vales through profil and loss. Further, rrespective of business model fimanoia
asgets whods confractual cash Rows are nol solaly payments of principal and inferest are accounted for al
FWTPL. All dervative linancial instruments Gall into this category, except for those designated and effective as
hadging instrumeants, for which the hedges actounting requirements apply. Assels in this category are measurad
al fakr value with gains or losses recognised in profit or loss. The fair values of financial assets 0 this category
arn defermined by reforenoe o acthve market imnsacliions or using a valuation echnigue wheara no activa

markel axists,
Financial assats at falr valua through other comprahensive incomea (FYOGCH)

The Caompany accounts Tor financial assals sl FWOCH i the assets measl the following condilions.:

a) they ara held under a business modal whose cbhjsctive it B "hold o collacl”™ the associated cagh lows and
aadl, and

b) the conbfactual erms of the financial aagets Ghve rizae o cash lows thatl are solely payments of principat
and inbarast on the principal amount outstanding.

Any gains or losses recognised in other comprebensive ncome (OC1) will be reoyoled upon derecognition of
ther assat.

Impalmeant of financial assals

The Company considers & broadaer ranges of information when sasessing credit risk and measuring especied
cradil loasas, inciuding past evants, curmant condithons, reasonabbe and supportable forecasts thal alfect the
axpected collectabilily of the fulure cash flows of the instrument. The Company makes use of a simplified
approach in acccuniting for rade and other receivabies and records 1hea loss allowance as lfelime axpacied
credil lossas. Thesa ara the edpeciad shortfalls i confraciual cash fllows, considering the potential for defaclt
&l any point durisg the life of he inarscal instrumeant, In calculating, the Company uses is historical exparienca,
exlernal indicators and forsard-looking information o calcufate the expected credit losses ssing a provision

rmalro.
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1

Significant accounting policies [continued)
1.6,  Financial instruments {ocontinuoed)
Classification and moasuremant of financial llakilitiea
The Company’s finanoial lakdities includa borrowings and msurancs and other payables,

Financial labilitins are infially measured ai fair value, and, where applicable, adjusted for Fansaction costs
unlass the Company designated a financiad liability at fair vales through profit or loss.

Subaaquantly, fnancial lisbilities are meassured at amortised oost esing the effactive interast mathod el for
darivatives and linancial labdities designated at FYTPL, which are carmied subseguanily at fair value with gains
or lpeges recognissd in profi or loss (olher than dervative financial instruments that are desionated and

affective a8 hadging mstruments).

All irbesresi-ralated charges and, | applicable, changas in an instrument’s fEir value thal ars reported in profit or
lass are included within firmnce costs or fimancs Incomea

1.6, Tax

Taxaton axpansa is e aggregate of e charge Lo the sislement of profit or loss and olhar comprehansive
income In respect of current income tax and deferred income tax.

Current income tax is the amount of income tax payable on the taxable profit for the year determined in
accordance with the Income Tax Act.

Deferred income tax is provided in full, using the liability method, on temporary differences arising between the
tax bases of assets and liabilities and their carrying values for financial reporting purposes. Deferred income
tax is determined using tax rates and laws that have been enacted or substantively enacted at the balance
sheet date and are expected to apply when the related deferred income tax asset is realised or the deferred

income tax liability is settled.
1.7.  Insuranoce recalvables

Insurance recelvablas ana recogmised when due &nd measured on nitial reoognition 8t tha fair value of tha
Considaration recaived or recaivalde Subsaguenl to indlkal recognition, insurance receivables are meagaured at
amortised cosl, using the effective interast rale method. The carrying value of Insurance recatvablas is relewed
for impairmant whanavar evanls ar crcurmstances indicate that the carrying amount may nol be recoverabls,
with the mpairment loss recordead in the statemant of comprahensive incoma,

1.8. Insurance payables
Insurance contract lianhilitics

Mon:life inswance contract labilies are recognised when contracls are entersd into and pramiums are
charged. Thosa labilities are known 88 the cutslanding claims provision, which are based on the estimated
ultimate cost of 8 claims ncurred but not sefted al the reporting date, whather reporied or nol. togathes with
ralated clalms andling cosis and reduction for the expected value of salvage and oiher recovanas. Delays can
b axparanced in the notificalion and sallement of certain bypes of claims, therefore the ulimate cosl of thesae
cannal ba knowen with cartainly at the reporting date. The liability s caloculated at the reporting date based on
aempirical data and currant assumplions thal may inclede a margin for edverse deviation. The liabilily is not
digcounted for the fime value of money. Mo provision for equalisation or catastrophe reserves is recognised
The Habilities are derecognised when the contract expires, is discharged or Is cancellsd.
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Significant aocounting policies {cormiinued)
Provision for unsarned premiom

The provision for unearmead promiums represonts premiums received for risks thal have nol yel axpined.
Generally iha resarve 5 released over the tarm of the contract and is recognised as pramium income.

1.8, Liability adeguacy lasi

Al mach reporling date, the adeguacy of the Ineuranca llabdity Is assessad. f that assessment shows the
carrying amounts of its meurance liabilikes (88 measured undar the FSY basis) s Inadeguate @ lght of the
astimated future cash Bows (based on ke best eatimate underlying the FSY basis) bt excluding compulsory
margins as well as any additional discrelionary margins, ihe daficiency 8 recognisad in profit and loss.

1.10. Doferred aocquisition coats (DAC)

Diract and indéact cosls inourmd during ibe financial period arisiog from the wriling or renewing of Ireurance
conltacts are delarred ta Lhee axien thal these costs ars recoverable out of fulure preamioms.

Al glhar scguiaition costs ara recognised as an expenss whan incumed. Subseqisend 1o initial recognston, DaC
far genaral inaurance ara amoctised over the parod 0 which the ralated revenues are sarmsd. The reinsurers
share of defarred acguisition cosls is amarlised In the sama manner as the underlying assat. The amortisation
iz recordad in ik slatament of comprahensive incoma

Changes In the sxpecisd usalul e or the expected pattern of consumpiion of fuhre sconomic benefits
embodied in the asset are sccoented for by changing the amorization paeriod and are freated as a change in
an acoounding estimate. An impairment review s performed at each reporting date or more frequenily whan
an indication of impairment arises. When ihe recoverable amount i3 leas than tha carmying valua an Impalrmant
inas ia recognised in the statement of comprehensive income. DAC are also conaslderad in tha llabiidy adequacy
tasi for each reporting poriod. DAC are derscognised sthen he ralated conlracis are althar sattled or disposed

of
1.91. Leases

Company as lesses

For any new contracls entarad into on or after 1 January 2020, the Company considers whether a conbract is,
or containg & lease. A lease B dafined 85 ‘e contract, or part of & contract, ihat conveys the right to use an
asset (the underlying seeet) for a pericd of time in exchangs lor consideration”. To apply this definition the
Company assesses whelher (ha conlract meats (hiea key avalualions which ara whhiaihar:

A, thé confrecl contains an dentiffied aasel, which is edither axplicitly idantifiad in tha confract ar implcithy
sprcifiod by baing idantified al the time the assel iz made availabde o the Company

b.  the Company has the rght to obtain substantally ail of the econoaic banalila from use of tha dantifiad
assa] throughout tha panod of use, consdering its righls within the deffned scops of the contradct

. fhe Company has the right o direct the use of the identified assel theooghoul the period of use. The
Caompany assass whathar it has the right to diroct “how and for sshad purpose” the assel B used hrougioul
the peariod of use,
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1.

BigniTicant accounting policles {confinued)

1.11. Leases {continued)

Moasuramaont and recognition of lsases A & leazes

At imasn commancamant data, e Company recognises a righl-of-use assel and a iease linbilty on the balance
sheat, Tha right-of-use asset is measured al cost, which I8 made up of the inital measuramant of the eass
limbility, any Initial direct costs incurred by ihe Company, an astimale of any costs o dismanile and remave the
assal at the and of the Baae, and any ease payments made in advance of thae Base commancemant date {nal

ol any Incenliveas recaived).

The Company deprectates the right-of-usa assets on a straight-line bases from he lsase commencemeant date
to iree earfier of the and of the useful life of the right-of-use assst or the end of the lease lerm. The Company
alen assesses the dght-of-usa asset for Imparmant whan such dcabors el

Ay the commencement date, tha Company measures ihe lease labilily al the present value of the easa
paymants unpaid ai that date, discounted using the interest rale implicl in the lease if that rate is readily
avaiabin or the Company's Incremantal borrowing rate.

Loase paymants includad i the measurament of the lsase Rability are made up of foopd paymeants (including in
substance fixed), varlable payments bassad on an index or rals, amounts expected o be payable undes &
rasidual value guarantas and payments arising from options reasomably certain o bae exercised.

Subaequant 1o initial measurement, the liabdity will b reduced for paymeants made and increased Tor intarsal,
I is remeasured o reffect any reassessment or modification, or if there are changes in R-substance fxed

Payrsans.

When the lease liability s remeasured, tha corresponding adjustment is reflected (n the righl-of-use assol, or
profit and loss if the right-of-use asset is already reducad (o Zero.

The Company has alected (o account for shori-lerm leases and leasss of lowsealue assets using the practical
cxpadients. nstead of recognizing a rght-of-use sseet and leaas labiliy, the payments in relation (o (hese aoe
rocognised as an expense in profit or loss on a atralghl-ling basis over the lease term,

Oin the statemeant of linancial posithon, right-of-use assels have bean included in proparty, piant and aquipmsnt
and leasa liabilides have bean ncluded in irade and other payablos

A lease liabdily and corresponding right-of-use assol are recognised at the lease commencament dale, for ail
lease agrasmeants for which the Company is a lossee. except for short-term leases of Year or less, or lsases
of low value assasls. For thesas leases, the Company recognises the lease paymaents as an operaling expense
{nota}on a straighi-line basis avar the term of the lease unless another systematic basis is more representative
of the time patiern in which economic benaliis from (he leased assel are conswmed.
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1. Significant accounting policles foontinueo)
1.11. Leases (continuwod)

Loxse linbilliy

Tha leasa labiily s indialy messurad al tbe present value of the lease payments that are nal paid 2l the
commancamant date, discountad by using the rate implicd @ the lease, If this rate cannol be readily detarminasd,

thié
Company uses il ncremeantal barrowing rate

Leass paymanls included in the maasuramant of the lease liability comprias ihe following:

a) fixzed lsase payments, moluding in-substance fied paymanis, less any lsaze incantves;

by wariable ivase paymenis that depand on an index or rate, initially measered wsing the indox or rate at the
ocommencamant dale;

o)  the amount expactad o be payabia by the Company under residual value guarantoaes;

d} the exercise price of purchase options, if the Company is reasonabdy ceriain (o exerciss the opbion;

a} Laasa paymants noan optional renawal period i1 the Company is reascnably cartain b0 exerciss an

extansan oplion, and
i} panaltiss for earty ermiration of a lsase, | ihe lsase lerm reflects the adercise of an option 1o erminste the

leasm

“arigile renls thal do nod depand on an index or rate are not included 10 ihe measurement of the lease by
for rght-af-use asset). The related payments are recognised 85 an expensa in he perod mourred and are

inchudad in operating expensos.
The lsase lability s presanied within propery and aquipmeanl on The Statement of Financial Position,

The leasea liabiity s subsequantly maasured by Increasing the carrying amount (o reflect ntarest on the leasa
linbsility {using tha affective interesl method) and by reducing the carmying amound to reflect lease paymants
made, Interest charged on the legse Babillly (g incdudad in finance cost and fimance incomea - nat

Tha Company remeasures the leass liability (and makes a comesponding adjusimant (o tha ralated righil-of-

usE assal) winen
a) there has bean a changs to the lease tarm, in which case tha lease lisbility is remessured by discownting

tha revisaed lease payments using a revised discount rate;
B} thefe has baan a changs in the assessment of whether the Company will exerciss a purchase, iermination

ar
¢} extengion option, inwhich case the easa liability s remessured by discounting the revised lnase paymants

usirg a revised discount rate;

dj  ihers has been a change to the leasa payments due o 8 changs in an index or a rate, n which casa the
lanse lmbdity is remeasurad by discounting the reviaed lease payments wsing the initial discount rate (uniess
the Iﬂﬂ:dnww} nits charge is dua o a changa in a Moating interest abe, in which case a revised discount
rata is usad);

a) thara has bean a change in expecied paymant under a residual value guaranies, in which case he lease
lizhiiily Is remeaswrad by discounting the ravised lease paymaenis using thea indtial discount rate;

1 alease contract has been modified and the lsase modification is not accountad for 28 & separabe ledse, in
which case the lease labilidy s remeasured by discounting tha revisad payments using a revised discount
rate.

Whean the lease liabiity s remeasurad in this way, a corresponding adjusiment s made o the carmying amoun

af tha right-of use assel or 5 recognised in profil or loss if the carrying amount of the right-of-use asset has

Baen raduced b zero.
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1. Significant accounting pelicies (contired)
1.41. Leases {continued)

Right-of-use assets

Righi-of-usae assets are prasented within property and aouipmant on ihe Statement of Financial Position.

Loase paymants includaed in the maasurament of the lease liability comprigs the following:

a} tha initial amount of the corresponding laase laklity;
b} any lease paymants made at or badore the commencemean] dale;

) any inltial direct costs incurread,;
d} amy estimated costs lo dismantle and remove he underlying assel or o restore the underlying assat or thn

site an wihich it is localed, whean tha Company incurs an obligation o do so, undess these ocosts are incurrod
1o prodoce invenlonias; and
&) hass Ay ease incentives recaived,

Wihen the Company incurs an obligation for the costs o dismantie and remova g leased sssal, nestora the aibte
on which it is located or restore the undorlying assets o the condifion required by e s and condilions of
the fea=e, a provision is recognisad in the Stalemant of Fimancial Position in note Proviahans,

Right-of-use asseis are subsaquanily measured & cost less accumdlated depreciation and impairmearnl losses,

A5 an excaplion, wikan he undariying assels are land and DLﬁHﬂi"lﬂ&, the C:n-muuanr &du‘pl: the revatuation moadel
conakstant with the accounting policy for land and bulldings which are ewned by the Company. The accounting
policy for tha revaluallon modal s sxplained in tha property, equipment and righl of use asseis accounting
policy.

Right-of-uas assels are depracialted over (he shorler period of leases tarm and useful e of the underying asset
Howwaver, il & lease transfers ownarship of the underlying assat or the cost of tha right-of-use aesat reflacis that
the Company expecls to exercisae g purchase option, the related rghi-of-use asset is deprecialed over the
useful life of the undertying asset. Depraciation starls at the commencemant date of | leasa,

Faor right-of-usa assats which are deprociated over their useful Ives, the useful lives are determined consistenthy
with iterns of the same class of property, equipment and right of use assets. Refer 10 he accounting policy Tor
proparty, equipmant and right of use assets for detailts of usaful lves.,

Thex rasidual valua, waaful life and depreciaticn mathod of each assaet are reviswed at the end of each reportireg
yaar, If tha expectations differ from pravious estimales, the change is accounied for prospactively as a change
In accounting aatimate. Each part of a right-of-use asssl with & cost that is significant in relation to the total cost

of the sasel is depreciated separately.

The depraciabion chargs for esch year s recognised in profit or loss unless it is noluded in the carmying amount
of anather assat
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1.

Significant accounting policies (confinued]

1.12. Provislona and contingencies

Provisions are recognised whean:
@) the Company has a present or constructive obligaton as a resull of & past evant,
21 0t s probabia hat an oulfllrs of resources embodying economic banafils will Be required o ssills e

abligation; and
&) & ralisble eslimate can be made of the ohligation

The amount of a proviskon s the present value of the expendilure expected to be required to soitie thoe
obligation. Condingant assats and contingent Habilites are nol recoghised.

1.13. Equity

An mguity Instrumeant is any contract thal evidencess a residual interest in the assets of an antity after deducting
afl of (= llabilies, Ordinary sharas are recognised at par values and oassidied as 'share capital’ in aquiy. Any
amrounis receivad from (e igeue of shares in excess of par valus s classified as 'share pramium” in auily.

Dividends are recognised as & llabkility in the vear in which they are deciared
1.14. Employes benafits

Defined contribution plans

A majority of the Company’s employees are eligible for annual leave and long service awards. The Company
also contributes for it employees to the National Social Security Fund (NSSF). Provisions for annual leave and
long service rewards and contributions to NSSF are charged to the income statement as incurred. Any
differences between the charge to income and NSSF contributions payable is recorded in the balance sheet
under other payables, while separate provisions are made for leave pay and long service awards.

Employee entitlements to long service awards are recognised when they accrue to employees. A provision is
made for the estimated liability for such entittiements as a result of services rendered by employees up to the

balanca ahaal dale.

Cthar entitfermonts

The astimated manotary kability for employees’ accnsed anneal leave antfllemeant @l the statament of financial
position dale is recognisad as an BXpeROSR

11568, Othar ravanua

Investmant incoma: Intarast incoma is recognised n profil or loss as it acorees and is caloulated by using the
affactive interast rate meathod. Fees and commissons thal are an integral part of the affective yield of the
financial aasal or labilily are r&mgnla&ﬂ a5 an Eldjl.numunl to the esffective interest rate of the metrumanl

Commission Income: Insurance contract policyholders are chargad for podicy administralion services and
olher contract fees. Thess fees are recognised as revenua ovar the parod inowhich he relaled secvices are
parformed. If the feas are for services provided in future poriods, then they are deferred and recognissd owver

those future parods

Reo=insurance Commission: Commissions recalvabla on oubsards reinsurance contracts are deferred and
amartised on a siraighi-line basis over the term of the expecied premiums payabie,
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1.

Significant accounting policles [corinued)

196 Transiation of feralgn currancias

A foreign currency transaction iz recorded, on inilial recognition in Uganda Shillings, by applying 1o the forign
curmancy amourd the spol exchangs rale betwean the funotional currency and the foreign currency &t tha date

afl e fransaction.

Al e and of the reporling parod;
L] foralgn curransy monetary lems are iranakabed l.IEir'lg- thes dnﬁhg- rasbes;
L] non-meorsatary itemes that are measurad in tarms of historical cost @noa foraign currency are iranskaboed
using the exchanga ato at the date of the fransaction; and
- non-manstary iems. that are measwred ad fair value in a forelign currency e iranslated using the
axchanogs rales sl (e date whwan the fair value was determinad.,

E_:-I:I:I'mnga diferesnoes arising on the satiernant of moneiary items or on tranalating monatasy Reame al ratas
differant from those at which they were ransiated an initial recognition during the period or in previows finandcal
statements are roacognisad in profit or loss o the period Bnowhich they arias.

2, Mew Standards and Interpratations
2.1. Standards and Interpretations effective and adopled in the corrent year

The financial statements hava hesn prapared In aocordance with Intemalional Financial Reporing Siandards
an @ basis consistent with the prior yaar excapt for the adopton of (e following new o revised standards.

= Dafesition of 8 bysiness - Amendments o IFRS 3

= Prasantiion of Financial Slatemants: Disclosure initiatve

« Accounting Polickes, Changas In Accounting Estimatas and Ermors: Disclosure infiatve
2.2,  Standards and interpretations not yel effective

Tha Company has chosan nol lo early adopl the following standards and interpredations, which have been
published and are mandatory for the Company’s accounting periods beginning on or after January 1, 2020 or

later periods:

IFRS 17- Insurance contracts

The IFRS establishes the principles for the recognition, measurement, presentation and disclosure of insurance
contracts issued.

The effective date of the standard is for years beginning on or after January 1, 2021.

The Company does not envisage the adoption of the standard until such time as it becomes applicable ta the
Company’s Gperatitng.

The impact of this standard is currently being assessed,
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3. Gross sarned premium

Avwiation

Fire

hotor

Engineearing

Workman's compansation
Marina

Theft

Public Rability

Faraonal accident

Cthvars

4. Mot alaims incurred

Mialor

Enginaaring

Fire

Blaring

Thieli

Parsonal accident
Whorkmen's compansation

5.  Investmant incoms

Interast from governman! Securities
Bank deposil inberesi

G, Dther income

Intaresi income - olhars
Cthars

2020
USh'000n

3,123
2,721,407
2,405,171

799,015
1121, 779
1,190,292

BEH,AT3

203,774

137,635

354,074

8,804,743
BEEEESIRE

737,380
136,784
82,515
57,418
286,753
27,211

274,718
431,942

ST

2018
LISh"000

1,700
BFZA412
G711, D06
ATT. 445
A6, SO0
S50, 056
441,278
121.906

86,120
¥, Fa0

3,667,198
HEEEESES

224,699
77.635
37.123
73,482
42 477

8,067

126,600

-----------

129,912
227,801

mamassazas
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T, Administrative axpensas

2020 2019
LISh'Doon LISh'o00
Slalf cosis (nole 8) 1,574,767 1.441,980
Dapraciation and amortisation (note 9) G848, 7189 393,684
Businass devalopment expanses 218,407 -
IT maintenance costs 1da4_ 994 -
Levy 128,577 Fr0s0
Lagal and consulling fess 87,118 B5, 648
Auditor's remuneration 82 185 a7, 124
Other expenses BD,533 a7,451
Travalling 68,404 80,707
Telaphons and internat 65,248 27,457
Licences and Insurance 64,039 45 a5
Utilities 29,873 22,694
Frinting and Stationeany 27. 714 33,859
Staff welfare 25,664 Az, 790
Bank charges 18,246 8,581
Subscriptions G, 5Ea 2031
Repalr and maintenanes expandilure 3,747 4,043
Accommodation and lodging 3,255 56,048
Advariising cosls 1,271 42,6891
Impairimesnt alicwance = 212,048
Enlarainmeant - &, 770
Donation = 5,001
3,319,334 2,855,052
= =] o
8, Staff costs
Staff costs include the folfowing:

- Salaries and wagas 1,263,836 1. 157081
- Directors remunaration 186G 881 183,739
- MS5F 124,050 101,150
1,574,767 1,441,980

The number of persons employed by the Company as al 31 Decamber 2020 was 15 (20189 11 amployeas).
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%, Depreciation and amortisation

10

Depreciation

Properly, equipment and right of use asaat

Amaortisation
Intangible assels

Proparty, equipment and right of use asset

Gl

AL T dmresary JC19
Addiians

Ciy aclopliesn ol IFRE 16
Wirite-odl
Al M Decembar 2019

a1 January 2020
Acdelifionmg

Al 31 Dacembar 2020

Dapraciation
AL 1 danuory A0S

COin adoption of IFRS 16
Charga for the yoor

At 31 Descamibar 218

AT hanciang 2020
Charge for the yoar

AL 31 Deosmbor 2020

Mot ook walue
Al 31 Decambar 2020

Al 31 Dacamber 2019

Furnitura,

Laasehold Mator  fittings and
improvements vehicles equipment
(R4 T ] ) USh 0y ush'ooo
e, GO0 1 0 (e 153,504
(55,600) - .
- {8,563)

= 100, D00 144,041

- 100,000 144,841

= - 17471

. 100,000 162412

1,188 6,250 8
{1,158} - =

. 25,000 17,3804

- I 25 S 545

- 31, 25D 20,540

25, 00 2F 280

- 56,250 A7 B3RS

- &3, 750 114,577
====

- BH, 760 124,286
=_==== ==== =====
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2020 2019

USh'ooon UISh000

359,319 22F 806

320,400 165,878

GBE, 718 303, 684

EEEEEE mmomms
Computer Right of

i use asset Tatal

Ush'ooo LIS e LUSh 00

H2 403 - 391 507

G4 - B 50

. AKZ A5 390 a0

- - (8.563)

@1,007 452 454 TRA 402

o1 .07 #52 454 THE 402

11874 BHEG, 046 215,491

102 i 1,338, 500 1,770,893

#,120 - 14,6580

- 1,168 =

20, 880 156, F&Q 22T B0E

30,783 150917 F43 405

2 TE3 1580917 242 49%

et B 2T BOT A50 310

61,005 A7, 724 801,614

A2 0TE =1 in ey i 1,102,079

60 F8d 2592 53T B45 SHIT
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11, Intangibla asaats

2020 2019
Software costs USh" (oo LISh (0
Cost
Al 1 Jdanuary 1,087,990 5.8983
Addilkons - 1,082,006
Al 31 Decambar 1.0097 909 1,087 000
Amortisation
At 1 January 166,178 ALK
Charga for the yoear 328,400 165 AT
At 31 Docamboer ADE5TH 166 178
Ml Book valus B2, 421 831, 821
e —_——————
12. Rocolvables from direct insurance arrangements
Recaivablas rom direcl insurance arangamants 3,229,637 1,00, 484
Impairment allowance (165, 624) {185.624)
3,044,013 912,885
S e
13. Roinsurers’ share of techniical provisions ane resarves
Rainsurars” ghare of
= ynaarned pramium 1. 7T&7.3T0 501,280
- outstanding clainms 1,025, BE5 200472
- claims nourresd but not repored 153,558 33, 540
2,066,897 1,004,301
R R

Reinsurers' receivables relate o reinsurers share of lechnical provisions in respecl of caine albready Dabd by
the Company on contracts that are reinsured and included in receivables arising out of reinsurance

arrangements.
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14, Invastmaont in governmaent securilies

2020 2018

USh 000 LISHO00

Gowarnmant securities at amaortised cost 2 660,411 2,531,311
Lass: impairment alowasnos (2,831) [2,531)
2,657,880 2528, T80

Govarnmant securiies included slabutory deposis. The Company maintaired & statidory daegosil with Bank o
Ugarda in line with the requirements of the Insurance Act, 2017, which siates thal avary insurer must maintain &
spourity deposit of al lsast 10% of the prescribed paid up capital of the Company, The deposil made s considerad
part of the assats in respoct of the capital of the insurer and B invested by the contral bank in shorl berm
imvastmants and sacurities. ntarest and &8l Incoma acoruing from deposit is payable o the insurar. The deposit
can e made avalabén if the insurer sulfers & aubstantial loss arlsing from liahilny 0 claimants and the loss |8
such that il canmol ba mel with is avallable resouroes or in the avent of closure oF winding up of the insuranco

buginess,

15. Defarred Acqulsition cost

Dederred aoquisition cosis of USh 371,847 thousand as 8t 31 Decomber 2020 (2018: USh 5,484 thousand) ara
direct and indirect costs incurrad during the pericd arisirg rom the weiting or ranewing of Insurance contracts,
Thess costs arn deferred to the exbent that thay are recovaerable out of fulure premioms. Deferred acquisithon

costs for general Insuwrance are amaortised over the period inwhich the related revenues are aarmad,

16. Other receivablas

2020
LISk 000
Stall satary advanoo 24, 598
Prepayments 51,622
WAT recaivables 171,519
Sundry deblors 7T 047
324,586
SEEERERE

17. Fixed deposits
Fixed daposits at amortised cosl A,040,To4
Less; impalrmaent alkowanoce (20,828)
3,827,776
mEEEEEES

A

2014
LESHO00

3110
68,405
¥.7a0
3,368

B2 EBGD

3,219,676
(20.928)

3,188,748
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18. Cash in hand and at bank

2020 19
LIS ' Ush'oon
Cash in hand 11 482
Cash at bank 126,622 274858
Less: Impainmant allowance {2, 068) (. 98a])
123,667 272,374
=== L b
19. Share capital

Authowised, alothed ard paid-up
200,000 ordinary shares of LUSh 37,220 aach 7444000 F.oA44 000
_EEEEE= [

20. Other resares

The Insurance Acl, 217, requires an annual fransfar o coenti resarves equal to @5 ol the gross
pramium income or 15% of the nel profit whichever is graatar, until the reserve sccumulates to the minewum

paid-up capilal or 0% of fhe net pramviums, whichovar is greater

21, Tax

In the year anded December 31, 2020, 1he Company hag mo taxable income. In addition, due to uncsrtainity
on raalizing future deferred income lax benofit, no deferred tax agsat has bBean recognised. Tax expanse for
he year ralate to withhaolding tax on inlerest on government securities which is a finsd (@,

22 Quistanding claims provisien

Crutstanding claims pravision 1,845,026 575,826
Incurred but nod reparied claims 282 196 85,802
2,237 223 B61,528

EEEs== ——mm

The Compary doas nod have any higtorcal BRpariance o aslimate the ultimate cost of claims and the IBMNR
provision, The estimate of the Wiimaie cost of claims has beasn mada based on the the regulatory guidelines.

23. Provision for unearned pramium

The Company amorlisss gross premium writing using the 365th method, The provision for neamed premium
of USh 3,828,319 thousand representa the unamortised amount as aof 319 December 2020 (2016: LUSH

2,184, 359 thousand}.
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24, Deferred reinsurance commissions

Tha amount relates sammission deferred an account of rensurance businass arrangamants amaunling o
USh 549,004 thousand as at 31 Decamber 2020 (2019: USh 216,811 thousand),

25. Other payables
2020 2018
USh"0on LiSh o0
Accrunls 184,751 o3, 047
Insurance payakles 1,835,035 N
Provisions 223,387 J
Siatutary duss 373,358 218,805
Ciivars G2, T2 853,220
3,278,267 1,266,172
-1 | ———— =1 TN

26. Lease liability

Al 1 January 238,544 o0 6874
Paymanis made during the pariod (172, 246) {200, 853)
Moddfication in leasa teano B, a6 -
Indorest (esmanms Lnc o 18,801 51,336
Finance (incoma) foosts 8,513 {2.6512)
b -
AL 3T Decamber BTE, T50 238 545
BHEE=— — | |
2T, Related parly ransactions
The following fransacbons were carried oul with relatad parties:
Direclors’ remuneration 186,881 183,739
=====o L ——
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28, Risk managemant
Insuranoa risk

The risk under any one insurance dontract ks the possibilily (hat e insured event oocwrs and the uncarainky
of the amount of the resulting claim,. By tha very nature of an insurance confract, this sk s random and
tharafona unpredictabie,

Exparimnoes shows ihal the larger the portfolio of similar insuranon contacts, the smaller the relathee variakbility
aboul the expecied oulcome will be. In addition, a more divereified poriiolio is less ety 1o ba affecied by a
change in any subssel of ihe porifodio. The Company has dovoloped its insurance underariting strategy (o
divarsify the type of insurance risks accepled and wilhin aach of these categories to achigve a sufficianiiy
targe poputation of risks 16 reduce the vartabity of the expeciod oufcome. Faclors (hat aggravale insurance
rick inalude lock of rck divarcification in lerme ol ypes and amount of rsk, geographical location and type of
indusiry covered

Tha undarsriting departmant atiempts to ensure that e undararilten fisks are weall diveraified in terms of
type and amount of risk, industry and geography.

Undarwriting limits ara in placa 1o anforce appropriate risk selection criteria. Foe axample, e Company has
tha righi mot to renew cerlasin palicies, [ can impose deductibles and it has the rght to reject the payment of
a fravdubant claim. insurance contracts also antifle the Company bo pursee third parées for payment for gama
or all costs.

Simca the Insurance indusiry cowuld result in unpredictabls events fesulling in huge ciaims, the Company
wrdee s ko reinsurance arangements, The Sompany's reineursnce arangesmeanta inciudes trenty reinmuerance
which covers axcess of 055, catastrophe coverage and swrplus ireaties. Facultalive reinsurancs localty &
underakan with ather insurance companies when treaty imits are exhausied, The effect of such reinswranos
arrangemeants s that the Company |s able (o spread fs isks and baocs nol suffer he endifa loss in case of

claims.

Claims on ingurance confracts are payable on an ocourrencs basis. The Company is Rable for all insuned
avanis that ooowrred during the ferm of the coentract, even if tha oss is reparted after the ond of the contract
farm. Aa a resull, Habiity claims ame setded over a long period of time amnd a larger elament of tha claims
provision relates io mourred bul not reported cdaims (IBHNR) The management ensures that adeguats
provigions are mada in tha financial statements for these amounbs.
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28. Risk management (continued)

Short-term insurance contracts

The Company engages in short-term insurance contracts and funds the insurance liabilities with a portfolio
of equity and debt securities exposed to market risk. An analysis of the Company's financial assets and its
short- term insurance liabilities is presented below:

2020
USh’000
Financial assets
Investments 6,485,656
Receivables arising out of reinsurance arrangements 1,179,527
Receivables arising out of insurance arrangements 3,044,013
Cash in hand and at bank 123,666
10,832,862
Short-term Insurance
liabilities Short term contract 2,237,222
liabilities
Insurance payables 753,436
2,990,658

The Company’s activities expose it to a variety of insurance and financial risks. Financial risks include
credit risk, liquidity risk and market risk which includes the effects of changes in property values, debt
and equity market prices, foreign currency exchange rates and interest rates.

The Company’s overall risk management programme focuses on the unpredictability of financial markets,
identification and management of risks.

It seeks to minimise potential adverse effects on its financial performance by use of underwriting
guidelines and capacity limits, reinsurance planning, credit policy governing the acceptance of clients and
defined criteria for the approval of intermediaries and reinsurers. Investment policies are in place which
help manage liquidity and seek to maximise return within an acceptable level of interest rate risk.

Financial risk management is carried out by the finance department under policies approved by the Board
of Directors. The board provides written principles for overall risk management, as well as written
policies covering specific areas such as foreign exchange risk, interest rate risk, credit risk and investment
of excess liquidity.
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2019
USh’000

5,727,528
948,487
912,865
272,375

7,861,255

661,528
406,502

1,068,030
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28, Risk managemant (coveiined]
Concaniralian of premium

The tabls belmy sals aul the concaniraton of ganaral iInsurancs premium written by type of conlract;

Gross Pt
writtan HT&L“Q writtesn
pramium preamium
Yoar anded 31 Dacambar 2020 USh 000 USh'oon USh' 000
Ayiation 3118 o 31138
Fire Domestic 30,859 10,810 20,348
Fire Industrial 2.748.457 2,742 024 8,533
Malor Comprahenside 1,607 2386 JET, 722 1,218,513
Matar - Privats O8e, M3 TF.24 11,040
Cithars 368 511 22.017 22017
Engiraaring B33 TIT 802 231 23 4890
Workmean's Compansation 1,163,742 175,64 SEE BT
Marina 1,332,381 539.3495 a2 Sk
Theti o168 832 581,517 335,115
Public fiakility 197 a9 86, 592 108, 088
Parsonal accident 140,615 o5, 50 dad O35
1,233, 000 R, 3F2,THR 4, 6835 864

Year ended 31 December 2019
Aviation 1,793 1,614 179
Fire Domestic 29,503 10,512 18,991
Fire industrial 1,018,072 654,170 363,902
Motor Comprehensive 1,079,729 15,871 1,063,858
Motor - Private 449,604 11,127 438,477
Bonds 80,832 72,614 8,218
Engineering 417,925 301,060 116,865
Workmen’s Compensation 700,019 77,371 622,648
Marine 5Q8. 329 306,160 292,189
Thaft 495, 734 AnRn aar 136, 7a7
Pubdic liabhility 160,867 683,582 7,385
Parsanal accident 104 855 83,341 41,814
5,137 462 1,536,355 3,201,103
o e e ======= 1t
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28. Risk management (carinusd)

The Company i axposed to a range of financial riske through its financial asseis. financial labilies,
reinsurance asasls and insuranca linbilities. In partioular. the key finandal risk is that he preceads from its
financial assets are not sufficient o furd the obliigations ansing from Insurance policins as they fall doe: The
maet impartant components of this financial risk are markat risk {incduding interssl rals gk, squily price risk
and currency risk), oredit risk and Bquidity rigk. Thess risks arisa from open positions in interest rate, currency
and eqguily products, all of which ame axposed to genoral and specific markel movamanta. The riak that tha
company primarily faces dus o ihe nalure of ke vesiments and liabilities are intorest rmie risk and squity

price rigk.

The Company's overall risk managemeant programma focusas on the unpredictabdity of financial markets and
ssaks 1o minimise potential adverse effect on the Company's financial perdormance, Tha Company matchaes
assabs to the labilibes arising from insurance contracts by refarence to tha type of benafils payable 1o conlract
haldars. The Company has not changed the processes o manage s risks from previous parinds, The notes
bezioww ecplain bow financial riske are managed by tha managemant,

Crodit rigk

Thae Cradit risk refers to the risk thal a countarparty will defaull on s contraciual obligations resulting in
Gnancial loss o the Company, The key areas of exposure to credil fisk for the Company ara in relation to its
imvastment portfolio, reinsurance proghammae and amounts due from premium debtors.

Reinsurancs i used o manage insuranoe risk. This does nol, however, dischasge ihe Company's lability as
primary insurer. if & reinsurer f&ils 1o pay 8 daim, the Company remains lkable for the payment o the
policyholder, The creditworthiness of reinsurers is considersd on annueal basls by reviawing thair financial
sirength prioe bo finalisation of annuel confracts, Tha exposur fo individual counterparbies is aleo managad
ihrough athes mechanisms such as the right of offset where counterparties are both dabtors and croditors of
ihe Company. Management information reporied to the direciors include datails of provision fof impalrment
an recelvahias and subseguent write offs, Exposunes Lo individual policyhobders and Groups of palicyholders
ares gollected within the ongoing monitoring of the controls associated with regulatory solvency. Whera thera
axigts significant exposure o individual policy Rolders, or homogenous Groups of policyholders, a finandcial
analysis s carried oul by he Direciors,

The bl below summarises key arsss where there i a significant conceniration of credil risk. The
conoeniration arises as 8 result of oulstanding balances being held by few counder parbios:

2020 2018

LISk 000 USh 000

Receivabdas arising fram direct insurance engagemeants 3,04 013 012,886
Recelvabdas arising out of relnsurants arrangameanls 1,979,527 a4, a87
Cash &t bank 123.855 272,475
(Mher recaivables 245 686 ar21an
Irneastmanl 6,485,656 5,727 528

in the opinion of the directors, e carrying amoaunts of financial assots and labilities approcimate o e T
valuss. Impalrment has made for the portion of the receivable whoss recovery s in doubt, The Company has

impaired balanoss relaling o customars that have defaulied on thalr payment plans. Additionally, it makes
full provislon for customers that are over 1 pear under he Ganaral Ingurance business as this reprasents the

duraticn of the insurance conkracls
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2ZB. Risk management {coniined)

Liguildity risk

Prudent liguidity rigl managament implies maintaining sufficient cash and marketable secisities, ha
avallablity of funding through an adequate amount of commiited credit facilities and the ability to closa oul
markel posiions Dua o the dynamic nature of the underying businesses, Company reasury mainkains
fhmcibility i funding by maintaining availabdlity under commilted cradit lines.

Thia tabés below summarisas the matunty analysis of financial asseis and kabilities:

Lesas than Zto 5 Abowve
1 waar yaars 5 yoars
31 Docermbar 2020
Insuranca contract liabdlities 2.237.222
Lesase Eatyility 262,341 Ta0,TOE 205 528
CHhvar payables 3,278,287
31 Decomber 2019
Insurance contract kabiites 661,628
Loase liability 127, 256 58,251
ChHhar payablas 1,285,172

Due ko the dynamic natura of claims, it s impracticabla 10 assign a maburdly analysis amd determine whean
axacty thoy shall be paid.

Capital rish managamant

Tha Company manages is capital to ensure hal i@ will be able Lo conlinueg as a going concarn and comply
weilh the regulators’ capiiad requirements whila maximising thae reiern to stakoholders through (e optimisation
of the dabt and eguity balanoce. The capilal sirocture of the Company consists of Issued capital, roserves and
retained earnings. Reinsurance i also used as par of capital manasgemant.

The Company has a numbar of sources of capilal available 1o i and seaks 1o oplimisa ks investment seourities
strusiure in order (o ensures That it can consistantly maximise refurns jo shareholders. The Company congiders
reot @nly the iraditional sowrces of capital furnding but the alternative sources of capiial including relinsuranca,

s appropriate, wian assessing B deployment ard usage of capital. The Company manapes as capilal all
lkems that are eligible (o be treated a5 swch for regulalory purpoEes

The Cormpany B regulated by tha Insurance Regulatory Authority (IFA) and is subject 1o nsurancs sobeency

reguiations, which specify e minimum ameunt and type of capital that tha Company showld hold in

accordance wilh e statute, The Insuranoe Aot, 2017 requires the following:

a)  wmsued and fully paid-up share capiltal must be USh 4,000,000, 000,

b} =@ solvency margin in case of non- e insurance business, the admitied assels of the enlity shall be
graatar of the admilted lizbiFses by mindmom of 15% of premium incoma net of reinsurancs sessions.

The Campary’s share capital and salvency mangins are above the minimom limils prescribsed in ihe Insurance
Ak, 2017,
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29, Commitrmeanis

The Coempany had no significant commitments other than lease lizbility commitmants as at 21 Decembar
2020 (2014: USh Mil}

30, Contingencios

Im the opinion of managemant, the Company did not have any significant contingant lizbilties as at Cecamber
31, 2020 (2019 Mil).

31. Events after the reporting period and impact of COVID 18

Thes gpraad of COVID-18 has savaraly impacted buginesass around (e globa, The Govarmmeant of Liganda
oennouncod on BMorch 18, 3020 a natiorwide lockdown wilth mmadiate offoct, Like many othor countrios,
there has been severe disruption o regular business operation duee o lock downs, disruplions in
trameporiation, supply chain, traved restrictions, guarantines, secial distancing and olher emergency Measurss
in Uganda

The Company has made an assessment of e liguidily position Tor the fulure ghor-term period and has

ofitically assessed the assumptions used, recoverability and carrying values of s assets comprsing of
properly and equiprmenl and liabilities as al raporting date, and has condduded thal mo matedial adjustmants

are requined in the financial statemants,

The managemani has faken into account all the possible impacts of events that could arses from the outbreak
al COVID-18 pandamic, in e preparation of tha financial statemants inciuding the entity’s abililly 1o continue
8 B QNG concarn. The iImpas assassmant of COVID-19 s & continuing proocass, ghhan imne uncartaintes
associabad wilh its nature and duration and the Company will confinue o menitor 88 matarial changes o the

antity's intarnal and axdernal anvircnmant.

With sxoeption of the unfikely future impaot of COVID 18 on the overall operations of the company that
redrtaing uncerlain, e Direslors are nol sware of any matarial svant which sotiarmad aftar tha reporting data
and up to the date of this roporl which requires adjustments o or disclosures m the accompanying fmancial
slabamanis.

32. Comparatives

Provious year's figures have been regroupedireclassified in order (o make them comparable wilh that of
current finnmncisl parnod, wheraver nacessary,

a0




